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Hart Elementary Vision

Hart Elementary is a dedicated team striving 

to reach our limitless potential; 

so that our students develop confidence, 

courage, a passion for learning, 

and a commitment to contribute 

to their ever changing world.

Executive Summary

The purpose of our Campus Improvement Plan is to serve as a guide and reminder of our plan to ensure a future of success. This year we have focused on building structures to support our initiatives so they will sustain the test of time. Our plan builds on last year’s Instructional Planning Model and adds Best Practices that enhance student learning. We have developed strategies to support deep implementation of the best practices we are focusing on this school year. Our leadership team has worked from the metaphor of building a fence with strong posts that will serve as a lasting foundation. We know that our fence rails may need to be replaced from time to time, but we want to have developed strong posts to sustain our student’s success. 
The key elements of our foundation (posts) are: 

Collaborative Planning

Differentiation and Student Intervention

Data Analysis

Leadership and Professional Development

Effective Communication

In addition to improving our instructional program, we are committed to collaborating with our Hart Community to provide meaningful opportunities for our students to develop socially, emotionally and physically in addition to developing their academic success. We are fortunate to have a supportive community and each year we look for new ways to celebrate student success, to provide enrichment opportunities through PTA and to share the Hart Story throughout LISD.
Reading TAKS Met Standard
	Grade 
	2009
	2010 Goal

	Grade 3
	100
	100

	Grade 4
	97
	100

	Grade 5
	100
	100


Reading TAKS Commended Performance

	Grade 
	2009
	2010 Goal

	Grade 3
	82
	86

	Grade 4
	68
	75

	Grade 5
	69
	75


Math TAKS Met Standard

	Grade 
	2009
	2010 Goal

	Grade 3
	99
	100

	Grade 4
	97
	100

	Grade 5
	100
	100


Math TAKS Commended Performance

	Grade 
	2009
	2010 Goal

	Grade 3
	87
	92

	Grade 4
	71
	75

	Grade 5
	73
	76


Writing TAKS Met Standard

	Grade 
	2009
	2010 Goal

	4 
	98
	100


Writing TAKS Commended Performance

	Grade 
	2009
	2010 Goal

	4 
	51
	70


Science TAKS Met Standard

	Grade 
	2009
	2010 Goal

	5
	99
	100


Science TAKS Commended Performance

	Grade 
	2009
	2010 Goal

	5
	64
	70


Goal #1:  Hart Elementary will provide a safe, supportive learning environment to ensure we close the gap between each student’s current performance and his/her potential.  Student success will be evident in a broad range of measures including a TEA rating of Exemplary as well as TEA Gold Performance Acknowledgements.
	STRATEGIES AND 
ACTIVITIES
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	PERSON(S) RESPONSIBLE
	SUMMATIVE EVALUATION

	Continue to Implement the Instructional Planning Model designed to support the alignment of curriculum, Instruction and assessment in order to differentiate and meet the needs of individual students.

	Local Funds
	Team Planning Observations

Classroom Observations 

Lesson Plans
	August - June
	Campus Administration
Instructional Leadership Team
Grade Level Teams
	TAKS Scores
District Benchmark Data

	Provide ongoing professional development in the areas of:
· Writing Scoring/Lucy Calkins
· Daily Five/CAFÉ

· Monitoring Systems
· Differentiate Practice and Homework

· Deep Implementation of Math investigations

· Quality Science Instruction and utilization of Labs


	Local Funds
	Campus Professional Development Days

Staff Meeting Focus Areas and Meetings

Team Planning

Extended Planning and Curriculum Maps 
Content Spe-cialist Led PLC Meetings         
	August-June
	Campus Administration

Instructional Leadership Team

Grade Level Teams
	TAKS Scores

District Benchmark Data

	Writing:

Schedule Meetings for Collaborative Scoring grades K-5, to ensure aligned expectations across the grade levels and implementation of Lucy Calkins Instructional Resources.
	Local Funds
	Professional Development Agendas

Staff Meetings

Team Planning Observations
Classroom Observations 

Lesson Plans PST Meetings
	October-June
	Campus Administration

Instructional Leadership Team

Grade Level Teams
	TAKS Scores

District Benchmark Data
Campus Vertical Scoring Data

	Daily Five/CAFÉ:
Schedule meetings for K-2 and 3-5 teachers to discuss the implementation of these two instructional resources to ensure an alignment and deep implementation of the strategies used in classrooms.
	Local Funds
	Professional Development Agendas

Staff Meetings

Team Planning Observations

Classroom Observations
Lesson Plans
PST Meetings.
	August - June
	Campus Administration
Instructional Leadership Team 
Grade Level Teams
	TAKS Scores

District Benchmark Data
PST Monitoring Data

Goals and Strategies

	Monitoring Systems:
Provide ongoing opportunities for teachers to share the vari-ous ways they have organized their monitoring notes to support small group in-struction during and outside of the school day. 
	Local Funds
	Team Planning Observations

Classroom Observations
Lesson Plans 

PST Meetings.
	August - June
	Campus Administration
Instructional Leadership Team 
Grade Level Teams
	TAKS Scores

District Benchmark Data
PST Monitoring Data

Goals and Strategies

	Differentiated Practice/Homework:  The In-structional Lea-dership Team will lead the grade level teams in devel-oping meaning-ful differentiated work both in the classroom and for homework.
	Local Funds
	PST Documentation
Data Meetings

Small Group Lesson Plans 

ILT meetings
	August-June
	Campus Administration

Instructional Leadership team
Grade Level Teams
	Progress Monitoring Data

TAKS Scores

District Benchmark Data

	Deep Implementation of Math Investigations Resource:

Grade Level Teams will attend Math PLC meetings and discuss Math instruction utilizing the resources provided through the new curriculum framework during planning.
	Local Funds
	PLC meeting attendance
Team Planning Observations

Lesson Plans 
Classroom Observations
	August-June
	Campus Administration

Math Content Specialist

Instructional Leadership Team

Grade Level Teams
	TAKS Scores

District Benchmark Data

Rubric Development 

PST Goals and Strategies


Goal #2: Hart Elementary will leverage our technology resources to enhance teaching and learning to ensure that the standards-based approach is engaging, successful, efficient, and effective.

	STRATEGIES AND 

ACTIVITIES
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	PERSON(S) RESPONSIBLE
	SUMMATIVE EVALUATION

	Our LMS and ITS will meet with teams each nine-weeks as they work to develop a long term plan (curriculum maps) for instruction and identify ways to integrate technology in an authentic and meaningful way.

	Local Funds
	Grade Level Curriculum Maps

Team Lesson Plans
LMS and ITS schedules 
	August - June
	LMS

ITS 

Grade Level Teams
	Evidence from Classroom walk-throughs

Evaluations
Student products

	Our LMS and ITS will meet weekly with teams to plan the integration lessons identified in curriculum mapping for each grade level.


	Local Funds
	Lesson Plans
LMS and ITS schedules
	August - June
	LMS
ITS
Grade Level Teams
	Evidence from Classroom walk-throughs,

Evaluations
Student products

	The Library Computer lab will be reconfigured to reflect a true re-search center for students to work collaboratively on research projects throughout the grade levels.
	Local Funds
	Lesson Plans

ITS

LMS schedules
	November-June
	LMS

ITS
Grade Level Teams
	Evidence from Classroom walk-throughs

Evaluations 
Student products

	Utilize Staff Meetings as a time to feature Technol-ogy “Tid Bits” to model and highlight the use of various technology tools that can be utilized throughout the building.
	Local Funds
	Staff Meeting agendas

Team and Classroom Observations
	August-June
	LMS

ITS

A Team
	Staff Meeting Feedback, Evidence from Classroom walk-throughs, evaluations and student products

	Our LMS and ITS will collaborate to develop and distribute a newsletter highlighting technology integration throughout the building, sharing new integration ideas and technology resources and ways to use technology to communicate effectively.
	Local Funds
	Grade Level utilization of information shared in the newsletter
	October- June
	ITS

LMS

A Team
	Evidence from Classroom walk-throughs

Evaluations
Student products


Goal #3: Hart Elementary will support the Lovejoy Graduate Profile as we build the foundation for developing the pillars of the profile during each child’s elementary school experience.
	STRATEGIES AND 

ACTIVITIES
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	PERSON(S) RESPONSIBLE
	SUMMATIVE EVALUATION

	Hart Student Council will organize and facilitate two service projects for the year that teach students about local and global community service opportunities.
	Local funds
	Student and parent feedback
Student Council meetings
	August-June
	Counselor 

Campus Administration
	Community and parent feedback
Student feedback

Results of community service project

	Hart Elementary will provide a variety of opportunities for students to participate in co-curricular activities such as: UIL, Destination Imagination, Geography Club, Tech-nology Clubs, Student Council and other activities to develop a well rounded experience for students as they explore areas of interest and new opportun-ities to connect with school.
	Local funds
	Parent feedback
Student feedback 
	August-June
	Teachers

Campus Administrators
	Student participation in co-curricular activities

	Morning announce-ments will feature speci-fic strategies students can use to demon-strate the Hart Promise and the character-istics of a fair and respectful student.
	Local Funds
	Guidance Lessons

Announce-ment Scripts
	August – June
	Counselor
ITS and Campus Administrators
	Guidance Assessments and Feedback

Discipline data.

	We will continue to utilize Hart Beat Assem-blies as a means of recognizing students for following the Hart Promise and building school spirit.
	No funds needed
	A Team Meetings

School Calendar
	August-June
	Campus Administration
	Parent Feedback
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